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ACTING

STUDENT REVENUE FLOW

STUDENT

LEAD FORMName

Email

Phone Number

Location

John Doe

johndoe@email.com

868-388-1689

Canada

Film Acting Conservatory

Program Interested

PERFORMANCE

GRADUATE

IGNITE ARTISTS

NIEI want to join NIC!

R
E

F
E

R
R

A
L

S

REFERS THEIR 
FRIEND

Idea

Executed

In Progress

Next

Tuition

Ticket Sales

Part-Time / Advanced On-Going Tuition

Commission

Hire Graduates

Tuition
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STUDENT REVENUE FLOW

ESTHETICS/NAILS

STUDENT

LEAD FORMName

Email

Phone Number

Location

Jane Smith

janesmith@email.com

319-789-3378

Canada

Esthetics

Program Interested

PRODUCTS

SPA CLIENTS

GRADUATE

I want to join NIC! REFERS THEIR 
FRIEND

R
E

F
E

R
R

A
L

S

Idea

Executed

In Progress

Next

Spa Services
Retail/Product Sales

Franchise 
Full Service

Franchise Fee
Product Sales
Equipment Sales

Product Sales
Setup Fee

NIC Mini

Kit Fees

Tuition

Tuition
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STUDENT REVENUE FLOW

MAKEUP (PROFESSIONAL MAKEUP ARTIST / PART-TIME BEAUTY COURSES)

STUDENT

LEAD FORM

Tuition

Name

Email

Phone Number

Location

Emily Davis

emilydavis@email.com

182-839-1388

Canada

Professional Makeup Artist

Program Interested

Kit Fees

Commission

Hire Graduates

PRODUCTS

IGNITE ARTISTS

NIE

REFERS THEIR 
FRIEND

I want to join NIC!

R
E

F
E

R
R

A
L

S

Idea

Executed

In Progress

Next

Tuition
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STUDENT REVENUE FLOW

MAKEUP (FILM MAKEUP MASTERS / SFX)

STUDENT

LEAD FORM

Tuition

Name

Email

Phone Number

Location

Michelle Brown

michellebrown@email.com

137-888-1993

Canada

Film Makeup Masters

Program Interested

Kit Fees

Retail Revenue

Commission

Hire Graduates

PRODUCTS

RETAIL 
PROSTHETICS

IGNITE ARTISTS

NIE
I want to join NIC!

REFERS THEIR 
FRIEND

R
E

F
E

R
R

A
L

S

Tuition

Idea

Executed

In Progress

Next
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ONLINE ACTING

STUDENT REVENUE FLOW

STUDENT

LEAD FORMName

Email

Phone Number

Location

John Smith

johnsmith@email.com

868-388-1689

Canada

Acting for the Camera

Program Interested

STUDENT

STUDENT

STUDENT

I want to join NIC!

R
E

F
E

R
R

A
L

S

Idea

Executed

In Progress

Next

Acting for the Camera Tuition

Acting 101 Tuition

Film Acting Conservatory Y1 Tuition

Film Acting Conservatory Y2 Tuition

GRADUATE

IGNITE ARTISTS

NIE

REFERS THEIR 
FRIEND

Part-Time / Advanced On-Going Tuition

Commission

Hire Graduates

Tuition
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LOCATIONS AND 
NEXT EXPANSIONS PLAN
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G R A N V I L L E  

LOCATION 1 - GRANVILLE 
CURRENT

Esthetics

Esthetics Products
Retail

MU SFXActing Programs 
Full-Time

Acting Programs 
Part-Time

Acting Programs 
Online

Idea

Executed

In Progress

Next
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LOCATION 1 - GRANVILLE 
NEXT EXPANSION

G R A N V I L L E  

Esthetics
(Move to Location 4)

Esthetics Products
RetailInternational Students

3 months program
3rd Year 

Acting Program

Acting Programs 
Full-Time

Acting Programs 
Part-Time

Acting Programs 
Online MU SFX

Idea

Executed

In Progress

Next
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LOCATION 2 - GASTOWN 
CURRENT

 

Film & TV
Commercial 

& Print
Kids  

& Youth
BG Voice

Makeup 
& Hair

Production Hub
Admissions

Staff
Administrative

& Marketing Staff

  

Lead Agent Assistant 
Agent

Idea

Executed

In Progress

Next
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Lead Agent Lead Agent Lead Agent Lead Agent Lead Agent Lead Agent

Assistant 
Agent

Assistant 
Agent

Assistant 
Agent

Assistant 
Agent

Assistant 
Agent

Assistant 
Agent

Production Hub
Admissions 

Floor
Administrative

& Marketing Staff

 

LOCATION 2 - GASTOWN 
NEXT EXPANSION

 

Film & TV
Commercial 

& Print
Kids  

& Youth
BG Voice

Makeup 
& Hair

Move to Location 3 Move to Location 3

Admission
Consultant

Admission
Consultant

Admission
Consultant

Admission
Consultant

Admission
Consultant

Phone Caller Phone Caller

Lead Admissions

Phone Caller

Idea

Executed

In Progress

Next
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Dance StudioLive Theatre Sound Room

Production
+

Playhouse

Production Hub Theatre / Cinema

LOCATION 3 
NEXT EXPANSION

 

Administrative
& Marketing Staff

Idea

Executed

In Progress

Next



13 / 17

LOCATION 4 
NEXT EXPANSION

BEAUTY & WELLNESS TRAINING CENTRE  

NIC Employment 
Services

NIC Online Store NIC Mini
Home-based franchise

NIC Full Service
Spa Franchising

Admission Staff

Idea

Executed

In Progress

Next
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ONLINE
NEXT EXPANSION

Acting Nails

O N L I N E  

Acting for  
the Camera

Part-Time
All Courses

International Student
ProgramActing 101 Acting 102

Film Acting 
Conservatory

Year 1

Idea

Executed

In Progress

Next
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NIC ONLINE
Acting 101

NIC ONLINE
Acting 101

NIC
Acting 101 IP

NIC
Acting 101 IP

INTERNATIONAL STUDENT PROGRAM

NIC Mexico

Acting 102

Short Film with
NIE Film Productions

Distribution  
in Home Countries

NIC China

Idea

INTERNATIONAL
STUDENT 
PROGRAM
NEXT

INTERNATIONAL
STUDENT 
PROGRAM
NEXT EXPANSION

Executed

In Progress

Next
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3RD YEAR PROGRAM

Film Acting Conservatory
2 Year Program

Film Acting Conservatory
Year 3

Idea

NIC 3-YEAR
ACTING 
PROGRAM
NEXT

Executed

In Progress

Next

DanceFeature Film Comedy Singing Musical Theatre Green Screen Caption
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